INTERIM PASTOR COVENANT

Between

_____________________________________________________________ 

and the Session of

_____________________________________________________________

PREAMBLE
During the period between pastors, there is a need for leadership, for maintenance for a healthy congregational life, and for the development of short-range goals.  The period between pastors is also a prime time for renewal and for re-energizing the congregation for mission.  A congregation in search of a pastor must prepare itself during the interim in order to elect and work with a new pastor by:

· Understanding its history and previous relationships with pastors,

· Discovering its identity and articulating its vision for the future,

· Assisting its changes in leadership,

· Reflecting upon its relationship with the larger church and the commitment it will make to a new pastor.

ARTICLES

I.
Length of Relationship
This position is (full-time/___% time).  Equal to ____________ hours per week.  Employment begins on __________________ and terminates on ___________________________ The term of Covenant may be extended if mutually agreeable to both parties. The term of Covenant is not to exceed twelve months. (Book of Order, Gl4.0513b).

II.
Responsibilities of Interim Pastor
By mutual agreement between the Interim Pastor and the Session, the Interim Pastor will assume the following responsibilities, devoting to them the time outlined.  Check appropriate responsibilities and establish percentage of time per week. Describe briefly any other duties.  

A.
The Priorities of the Interim Pastor; The Five Developmental Tasks of Interim Ministry
_________________% time per week
Help congregation come to terms with history

Help congregation discover a new identity

Help congregation re-think denominational linkages

Help congregation facilitate shifts of leadership
Help congregation commitment to new leadership and future

B.
Worship Preparation and Leadership

____________Plan and lead corporate worship

____________Conduct weddings and funerals 

____________Other duties

_________________% time per week
C.
Pastoral Care and visitation

_________________%time per week
____________Hospital visitation 

____________Visitation of the homebound

____________Visitation of prospective members

_____________Pastoral care (not counseling)

_____________General visitation of members

_____________Other duties

D.
Developmental Needs of Congregation                                                  ________________% time per week

  __________Planning


  __________Mission study


  __________Conflict resolution


  __________Leadership development


  __________Other duties

E.
Administration



     

___________________% time per week
_____________Session Meetings 

_____________Committees of the Session

_____________Congregational Meetings


_____________Office/staff administration 

_____________Presbytery responsibilities
_____________Other duties

F.
Educational Ministry




            ____________________% time per week
____________Church School teaching 

____________Vacation Bible School instruction 

____________Confirmation classes 

____________Officer training 

____________Children's and youth programming

  ____________Other duties

G.
Special Ministries and Local Programs

                           ____________________% time per week
  _____________Evangelism and church growth 

  _____________Community programs and services

_____________Other duties

III. The Interim Pastor

· Will provide quarterly reports to the Sub-Committee on Temporary Pastoral Relationships of the Committee on Ministry of the Presbytery of the James. Forms for these reports are available at the Presbytery Office.

· *Will share in retreats provided by the Presbytery of the James of up to a full day in length, to assess progress of work and consider possible changes during the interim.

IV.
Session’s Responsibilities

By mutual agreement between the Interim Pastor and the Session, the Session assumes the following responsibilities:
A.
Prayer

Session members agree to pray for the Interim Pastor regularly and to encourage the congregation also to pray for him/her.

B.
Worship

Session members agree to support the Interim Pastor by preparing for and participating in worship and t providing for a supply in his/her absence.

C.
Visitation

Members of the Session will supply names and information concerning those in need of visitation and to accompany the Interim Pastor, if requested.

D.
Program Support

Session members agree to support the Interim Pastor in all program responsibilities assigned to him/her.

E.    Governance

The Session shall continue to fulfill all duties assigned it under the terms of the Book of Order.

F.    Responsibilities during Interim period:
It is the Sessions responsibility to work with the Interim Pastor on the Five Developmental Tasks.

IV.
Review, Amendment and Cancellation
There shall be review after six months of the performance of both parties in fulfilling the terms of this Covenant. This review will be conducted by the Session as a whole or by its representatives, namely,  ________________.

This Covenant may be amended by mutual consent and agreement of both parties with the consent of the Presbytery's Committee on Ministry.

By mutual agreement, this covenant may be extended beyond the dates described above on a month-by-month basis, or a new covenant may be negotiated.  Monthly extensions do not have the same notice requirement and therefore do not include the agreement for extended pay, unless negotiated.  All extensions of service are subject to the approval of the Committee on Ministry.

When the covenant matures, there is no obligation for extended support by the church or for service by the Interim.  Completion of additional service is considered a mature covenant.  

This covenant maybe terminated upon thirty days’ written notice, by either the Interim Pastor or by the Session;  but if notice is given by either party prior to the date of maturity, the following conditions apply:  

1. If the covenant is abrogated by the Session prior to the end of the covenant period, there will be thirty days’ written notice and Session will pay housing, salary, pension and medical dues, and a pro-rated portion of the self-employment social security tax for up to sixty days after the agreed upon date of termination or until the Interim commences another call, whichever comes first.

2. If the covenant is abrogated by the Interim, there will be thirty days’ written notice to the Session and no responsibility of Session for support beyond the thirty days.

V.
Compensation

The compensation of an Interim Pastor is a matter of agreement among the Session, the Interim Pastor, and the Presbytery's Committee on Ministry. Presbytery compensation minimums must be met, but the level of experience and skills of the Interim may mean compensation near that of the previous pastor. Compensation for a less-than-full time position should be pro-rated. Medical/pension dues are paid by the church. If a move is involved, the church should pay these expenses in full. During the period of the Covenant, as determined in Article I, the Session agrees to the following terms of compensation:  
A.
Cash Salary




____________________ per month
B.
Manse Use or Housing Allowance


____________________ per month

C.
Utilities Allowance
____________________ per month

D.
Automobile Allowance
____________________ per month


Vouchered/Reimbursed @ current IRS rate

E.
Pension and Medical Benefits
____________________ Total
(Circumstances may differ if the Interim Pastor has an active or retired status.)


F.
Continuing Education
____________________ Total
G.
Social Security Allowance



______________________ per month
H.
Moving Expenses




______________________ Total


Total Monetary Compensation
____________________Total
I. Study Leave/Continuing Education 


(emphasis should be placed on attending one of the


 Interim Ministry seminars) No carryover

_____________________

J.
Vacation (one week per quarter of service)

_____________________

(part of the standard compensation of the pastor)


No carryover beyond 12 months if not used
Total Leave




_____________________

VI.
Search and Call of a Pastor
It is understood that the Interim Pastor is not eligible to be called as Pastor, and further, that the congregation through its Pastor Nominating Committee, assumes complete responsibility for the search for and calling of a Pastor.  The Interim Pastor will not be involved in the work of the Pastor Nominating Committee beyond providing opportunities for them to communicate with the Session and congregation about their progress, nor will the Interim Pastor recommend persons for consideration or make an evaluation of candidates.

The Interim Pastor:
1.
(Will/Will not) be a mission study consultant.

2.
(Will/Will not) serve as a consultant in preparation of Church Information Form.

3.
Will seek in every way to prepare the congregation for the coming of an installed Pastor and will continue to be Pastor to the Pastor Nominating Committee Members.

VII. Signatories

This Covenant is agreed to this ___________day of ___________in the year ____________of our 

Lord Jesus Christ, as witnessed to by our signatures.

_____________________________


____________________________

              Interim Search Committee Moderator


Interim Pastor

VIII. Approvals:

This Covenant is approved by the Committee on Ministry of the Presbytery on this _________day of 

___________in the year__________of our Lord Jesus Christ, as witnessed by the signature below.


___________________________________


____________________________


Committee on Ministry



Clerk of Session


Presbytery of the James

This is to certify that I have received and accepted the terms of this contract to serve as Interim Pastor of 

_________________ Presbyterian Church of _______________________.  It is understood by me and all 

parties represented by the above signatories that as the Interim Pastor I cannot be installed. Further, I have 

no desire to be called as the installed Pastor or to any other pastoral position of this Congregation.  (Book of 

Order, G-14.0513b "A minister may not be called to be the next installed pastor, co-pastor, or associate 

pastor of a church served as interim pastor or interim co-pastor.”


Date  ______________, 2008


Signature  _______________________________



Interim Pastor

March 2007
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